BIG SPRING SCHOOL DISTRICT

Newville, Pennsylvania

BUILDING AND PROPERTY COMMITTEE MEETING MINUTES

MONDAY, AUGUST 5, 2019

The Big Spring School District is an equal opportunity education institution and will not discriminate on the basis of race, color,
national origin, sex, age, religion, and disability in its activities, programs, or employment practices as required by Title VI,
Title IX, and Section 504. For information regarding civil rights or grievance procedures, or for information regarding services,
activities, and facilities that are accessible to and usable by handicapped persons, contact the Superintendent of Schools, Title
IX and Section 504 Coordinator, 45 Mt. Rock Road, Newville, PA 17241, at (717) 776-2412.

The Buildings and Property Committee of the Board of School Directors for the Big Spring School District
met in the Large Group Room, Room 140, of the Big Spring High School at 6:00 P.M. with seven (7)
directors present: William Piper, Co-Committee Chairperson; William Swanson, Committee Member;
Todd Deihl, Richard Roush, Robert Over, John Wardle and William Piper

Absent: Kingsley Blasco and David Gutshall

Others in attendance: Richard W. Fry, Superintendent; Richard E. Kerr, Jr., Business Manager; Rick
Gilliam, Director of Building and Grounds; Cathy Seras, Meeting Minutes

PRESENTATIONS:

1. Construction Updates - Mr. Richard Kerr, Business Manager

- Mr. Rick Gilliam, Director of Buildings and Grounds/Transportation

o Change Orders
- Mr. Gilliam reviewed the change orders listed with the Board of School Directors.

a.

b.
C.
d

Sink demo and New HW Heater -- Mt. Rock Ele.

Provide & Install silverware Chute -- Mt. Rock Ele.

The lease of Substitute Docking Stations

Additional labor for 88 clocks/speakers -- Middle School

o Building Construction Updates
- Mr. Gilliam shared slides and discussed the raised intersection at the Lefever Road and
Mt. Rock Road intersection as well as the sidewalk along Mt. Rock Road.
- Mr. Gilliam continued with slides of the construction at the Middle School, High
School, Mt. Rock Ele., Fitness Center and Oak Flat Elementary School.
- Mr. Gilliam stated he was pleased with the construction progress.

o Technology Construction Updates — Mr. Robert Krepps, Technology Director
- Mr. Krepps shared the continued progress of the technology within the district.

1.
2.

Clocks, Bells, PA Systems at Mt. Rock Ele. and the Middle School
Copper Cabling at Oak Flat Ele., Middle School and Mt. Rock Ele. is 90%
complete.

Middle School technology change orders were discussed.
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4. Middle School and Mt. Rock Ele. audio visual update.

5. Interactive smart tv’'s and teacher desktops. Oak Flat is complete and Mt. Rock
will be installed this week.

6. Security Cameras installations at Oak Flat, Mt. Rock and the Middle School are
75% complete.

7. Chromebook War Room; deployed over 500 new Chromebooks to grades K-5.

Sixth and Ninth grade devices ready to hand out at Bulldog Basics and Dawg Day.

9. Mr. Krepps shared the fiber network to Oak Flat Ele. and Newville Ele. feasibility
results.

10. Mr. Krepps communicated that the fiber network to Oak Flat Ele. and Newville
Ele. are the next steps and shared the construction phase of the project.

11. Mr. Krepps updated the Board of School Directors on teacher laptops.

oo

The Building and Property Meeting adjourned at 6:40 p.m.

William L. Piper, Secretary
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